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Visioning	
  Steering	
  Committee	
  
May	
  1,	
  2012	
  

	
  
Agenda	
  

	
  
What	
  did	
  we	
  hear	
  during	
  the	
  community	
  meetings?	
  

	
  
 
Review of April 18 Meeting Minutes 
 
Debrief Community Meetings 

 What did you hear? 
 What did you learn? 
 How does this connect to our work 

 
Planning for Meeting with BOE 

 Goals for this meeting? 
 

Reflecting on “Experts” and Topics of Study 
 What have we learned?  
 What resonates? i.e. 21st century learning; STEM; STEAM; 

College and career readiness 
 
Next Meeting/Future Meetings 

 Next steering committee meeting – May 15 at 6 p.m. 
o Joint Meeting with BOE 

 Volunteers for writing/drafting M | V | CV 
 Dates for future meetings …  

o May 29, June 5 and June 13 
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  Notes:	
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Expectations	
  of	
  Steering	
  Committee:	
  
• Help	
  to	
  shape	
  and	
  organize	
  process	
  
• Review	
  and	
  analyze	
  stakeholder	
  feedback	
  
• Serve	
  as	
  ambassadors	
  to	
  the	
  community	
  throughout	
  the	
  M|V|CV	
  process	
  
• Plan	
  and	
  lead	
  community	
  meetings	
  
• Collaborate	
  with	
  BOE	
  at	
  the	
  end	
  of	
  the	
  process	
  to	
  write	
  final	
  mission,	
  vision	
  and	
  core	
  values	
  based	
  

on	
  input	
  received	
  (all-­‐day	
  Saturday	
  work	
  session	
  end	
  of	
  May	
  2012)	
  
• Attend	
  semimonthly	
  steering	
  committee	
  meetings	
  and	
  approximately	
  five	
  community	
  meetings	
  	
  


